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Hdi thao ciia Trung tAm LIN: Xu hwéng méi va phwong phap ing dung hiéu qua nhit
trong viéc gay qily cho cac t6 chirc phi lgi nhuin
Ngay 04 thang 06 nam 2010

Thanh pho Ho6 Chi Minh — Sang hom nay, ngay 04 thang 06, Trung tam HO tro va Phat trién
Cong dong LIN, hop tac véi quy dau tr VinaCapital Foundation, t6 chirc mot budi hoi thao
danh cho céc t6 chuc phi lgi nhudn (NPOs) cua dia phuong vé chil dé “Xu huéng moi va
phuong phap tng dung hiéu qua nhit trong viéc gy quy cho céc td chirc phi lgi nhuan” tai
nha hang Xu. Pay 1a hoi thao tht sdu trong chudi cac hdi thao nang cao ning luc nham nbi
két nhitng chuyén gia hang du trong cong dong dé chia sé ki ning va kinh nghiém cua ho
cho nhan vién cta cac td chirc phi loi nhuan tai dia phuong.

Ba thanh vién cua Doi ngii Phat trién ctia quy dau tu VinaCapital Foundation thuyét trinh ba
yéu t6 khac biét, nhung bd trg hai hoa cho nhau, vé cach thirc hoat dong gay quy thanh cong.
Hoi thao co sy tham gia ctia 75 dai dién dén tir nhimng t6 chirc hoat dong trong linh vuc phi
loi nhuén, rat mong modi dugc hoc hoi tir mot don vi da dat dugc thanh cong trong viéc gay
qily cho nhitng du 4n cta ho tai Viét Nam.

Ong Rad Kivette, nguoi huéng dan cho hoat dong Mon Qua Y Nghia (Major Gifts) ctia quy
dau tu VinaCapital Foundation, bt dau hoi thao budi sang bang viéc trinh bay mot biéu dd dé
minh hoa cho vai tro quan trong cua viéc gy qily trong nhirng nd lyc ctia mot o chire khi
giai quyét nhitng mong mudn cta minh. Vi cach xay dung tinh huéng nhu vay, 6ng Rivette
da khéo 1€o so sanh nhiing cach tiép can co dién va hién dai dbi vOi viéc gy quy, bao gdém
cac mat loi va han ché, su glong nhau va khac biét cua cac cach tiép can nay. Nhing cong
nghé méi nhu website, hé thong phat tan thu diém tir (email), va bang hinh dem dén nhiing
hiéu qua to 16n hon, gitip cac td chirc viron t6i nhitng quan hé ndi két bén ngoai mang ludi
truyén thong ctia minh. Tuy nhién, ong Rad ciing nhéc nho cac tham du vién 1a “Cho du ban
dang sir dung k¥ thuat gay qu¥ nao, cic ca nhan van 1a trung tim — ban dang néi chuyén voi
timg nha tai trg, vi thé hiy 1am cho cudc trd chuyén mang tinh chét riéng tu.”

Giam ddc ctia Poi ngii Phat Trién quy dau tu VinaCapital Foundation, ba Mimi Vi, liét ké
chi tiét sau budc dé thiét 1ap va trién khai mot du an gay quy. Ba mo ta su chuan bj c6 lién
quan trong giai doan phat trién, tir tAm quan trong cia vige hiéu rd t6 chirc ctia ban, kha ning
phat hién ra diéu gi 1 quan trong d6i véi cac nha tai trg tiém nang, kha ning thuyét phuc cac
nha tai trg mot cach rd rang va khuc chiét, vé td chirc ciia ban va su khéc biét ctia nd. Giai
doan trién khai doi hoi su chu dong trong vi¢c tiép can va duy tri mbi quan h¢ voi cac nha tai
tro tiém nang. “Khi ban gdp mot ai d6 va nhan dugc danh thiép cua ho, dung chan chur trong
viéc giri email dé sip xép mot budi gip gd.” — ba Mimi nhan manh. “Va khi ban di c6 trong
tay budi gap mat, hiy dat trong tim vao viéc thiét 1ap quan hé ddi tac chir khong phai 1a xin
hd tro hodc tir thién”.
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Ngudi trinh bay thi ba, va ciing 14 cudi cling dén tir quy dau tu VinaCapital, ba Nguyén Thi
Bich Chau, néi vé nghé thuat cua viéc xin tai trg. Vi tu cach 1a nguoi quan 1y cia chuong
trinh Nhip Déap Trai Tim Viét Nam (Heartbeat Vietnam Program), cong viéc ctia ba Chau gan
lién voi viée thuong xuyén tiép xtic ca cac nha tai tro va nhimg nguoi huong loi. Su nhiét
huyét va tai ning cua ba trong vai tro nay dugc chimg minh khi ba chia s¢ mot la thu ca nhan
vo ciing cam dong ma ba viét cho cac nha tai trg. Cach truyén dat va giao tiép ctia ba Chau
chira dung nhiing cdu chuyén ngudi that viée that, cling nhu nhitng burc anh ctia cdc em nho
dugc phiu thuat ciru mang séng. Khi nham t&i nhitng nha tai tro méi, ba Chau st dung su tan
tam cua minh dé nhan dién nhitng nguoi tai trg chia sé mot diém chung nao do véi cac bénh
nhan cho doi phau thuat tim. Cach tiép can duoc thiét ké mang dam chat riéng tu nay da
chung t6 duogc su hiéu qua, tir 1an nay qua lan khac.

Nbi tiép sau budi nghi gitra gio, dai dién dén tir du an Tuong Lai, mot t6 chuc phi loi nhuan
tai dia phuong cung cap cac dich vu hd trg cho tré em kém may man tai Thanh Phé Ho Chi
Minh, trinh bay vé t6 chirc ctia ho nhu mot nghién ctru truong hop cu thé bang viéc dua ra ba
ciu hoi gdy quy déi v6i nhitng ngudi tham dy budi tap huan. Chia nho thanh timg nhom,
nhirng tham dy vién sau d6 dd dwa ra cac kién nghi cho viéc thu hut, giao tiép va duy tri cac
nha tai tro.

Day 1a budi hoi thao thir sau ma trung tm LIN d t6 chirc cho cac to chirc phi loi nhun ké tir
ngay thanh 1ap thang 8 nam 2009. Nhimng ¥ kién phan hoi tir ca phia dién gia va nguoi tham
du déu rat tich cyc. “Chu dé gay quy hién dang 14 chi dé rat nong trong cong dong hoat dong
phi loi nhuén cia chung t6i, va thong tin truyén tai boi nhitng nha giy quy day kinh nghiém
déu vo cung méi me va gia tri.” — ong Pang Vi Hoai Nam dai dién t6 chitc CSIP nhén xét.
Bén canh d6, 6ng Rad Kivette khang dinh rang 6ng rat tin tuéng nhiing thong tin vé giy qiiy
o6ng chia sé chic chin s& dugc nhimg ngudi tham du ngdy hom nay tng dung mét cach hiéu
qua trong tuong lai.

“Chiing t6i hi vong rang nhitng budi tdp hudn nhu thé nay sé tich cuc ddy manh cac phuong
thirc img dung t&t nhét va sy trao ddi thong tin hidu qua hon giira cac to chirc phi lgi nhuan
trén dia ban Thanh Phé H6 Chi Minh” — 6ng Pham Trudng Son, diéu phdi vién chuong trinh
cong dong ctia Trung tdm LIN, phat biéu. “Nhéan day chiing t6i xin chan thanh cam on céac
tinh nguyén vién va nha tai trg d giup d& trong viéc to chirc thanh cong nhitng budi hoi thao
nhu thé nay”.

kokok

VinaCapital Foundation (VCF)

Quy dau tur VinaCapital Foundation 1a mot t6 chirc phi chinh phu ctia My dang ki Vo1 dudi
ma hiéu thué 501(c)(3), giup d& x6a doi giam nghéo va nang cao chat lugng cudc sdng cho
nguoi dan nghéo & Viét Nam bang cach gia tang sy tiép can véi cac dich vu cham séc stc
khoe cho tré em, cai thién cac to chirc y té, va hd tro cac chuong trinh chién lugc nham xay
dung kién thirc kinh doanh va khang ning lanh dao cao cap. Dé c6 thém thong tin, xin moi
truy cap website cua chung t6i tai dia chi: www.VinaCapitalFoundation.org.
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Future Project / Du an Tuong lai

Dy an Tuong Lai 1a mot trong tam dy an phi loi nhuan ctia Hoi Bao Tro Tré Em Thanh Phd
Ho Chi Minh. Vi nhiém vu dua dén cho tré em nhiing co hoi dé xay dung tuong lai tuoi
sang cho ban than, du an Tuong Lai duoc thanh 18p vao thang 5 nam 1998 dé hd tro tré em
duong phd, tré lao dong va cac em dén tir nhitng ho nghéo bang viéc cung cip va/hodc két
ndi cac em voi cac co hoi hoce tép, viée lam va phic loi xa hoi. Pé c6 thém thong tin vé du an
Tuong Lai, xin lién hé van phong cta ho tai sb dién thoai 84-8-3824-9497 hoic tai dia chi
email: duantuonglai@hcm.vnn.vn

Trung tAm hd tro va phat trién cong dong (LIN)

Trung tAm phat trién Cong dong LIN 14 t6 chirc chuyén trach hd tro nén tang cho cac don vi,
ca nhan phi lgi nhuédn va cac nha tir thién trong pham vi ndi thanh va cac vung lan can thanh
phd H6 Chi Minh, Viét Nam. Bén canh viéc hd tro truc tiép cac td chirc phi loi nhuan dia
phuong, LIN tao nén mét cau ndi ma thong qua d6 nhitng nha hao tdm co6 thé dong gop kinh
nghiém, hiéu biét va nang lyc cho cac t6 chirc phi loi nhuan. Vi nd luc giup nguoi dia
phuong dap ng nhu cau cua dia phuong, LIN huéng t6i moi truong nhan dao nang dong,
hiéu qua va tang cudng strc manh cho cong dong dia phuong. Trung tam HJ trg Phat trién
Cong dong LIN 1a mot t6 chie phi chinh phu va phi loi nhuan doc 1ap cta Viét Nam (theo
quyét dinh sb 741/QD-LHH, ra ngay 26 thang 5 nim 2009, dudi sy quan 1y cua Lién hiép cac
Hoi khoa hoc va Ky thuat Viét Nam). Dé c6 thém thong tin, Xin moi truy cap website cia
chung t6i tai dia chi: www.LINvn.org, hodc giri email t61 info@LINvn.org hodc goi toi )
+(848) 3824-6901.
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LIN Workshop: New Trends and Best Practices in Fundraising for Not-for-Profit
Organizations
04 June 2010

Ho Chi Minh City — This morning, 04 June, the LIN Center for Community
Development (LIN) , in collaboration with the VinaCapital Foundation, organized a
morning workshop for local not-for-profit organizations (NPOs) on, “New Trends &
Best Practices in NPO Fundraising,” at Xu Restaurant. This workshop was the sixth in a
series of capacity building workshops designed to bring together experts in the
community to share their skills and experiences with staff at local not-for-profit
organizations.

Three members of the development team at VinaCapital Foundation presented
three distinct, though complementary, elements for fundraising success. The
restaurant was packed, with 75 representatives of area not-for-profits who were all
anxious to learn from an organization that has achieved unparalleled success
fundraising for its projects in Vietham.

Mr. Rad Kivette, Advisor on Major Gifts for the VinaCapital Foundation, started the
morning workshop by presenting a picture to demonstrate the important role of
fundraising in an organization’s efforts to address needs. With the context in place,
Mr. Kivette compared traditional and modern day approaches to fundraising,
mentioning the pros, cons, similarities and differences. New technology such as
websites, email distribution lists and videos offer greater efficiencies and allow
organizations to reach beyond traditional networks. Still, Rad cautioned participants,
“no matter what kind of fundraising technique you use, it is still about individuals —
you are talking to a person, so make it personal.”

VinaCapital Foundation’s Director of Development, Ms. Mimi Vu, detailed the six
steps to developing and implementing a fundraising plan. She described the
preparation involved in the development stage, from the importance of knowing
your organization well, being able to identify what is important to prospective donors
and being able to tell those donors, clearly and succinctly, about your organization
and how it is different from others. The implementation stage involves proactive and
on-going engagement with prospective donors. “When you meet someone and get
their business card, don’t wait before sending them an email to request a meeting,”
she advised. “And when you do get that meeting, talk about forming a partnership
as opposed to asking for a donation or charity.”

The third and final speaker from the VinaCapital Foundation, Ms. Nguyen Thi Bich
Chau, talked about donor stewardship. As Manager of the Heartbeat Vietham
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Program, Ms. Chau’s work involves regular contact with both donors and
beneficiaries. Her passion and talent in this role was evident as she shared a very
personal and poignant email that she wrote to donors. Ms. Chau’s communications
are filled with real stories and photos of the young people who receive life saving
surgery. When targeting new donors, Ms. Chau takes care to try and identify donors
that have something in common with their candidates for heart surgery. This
customized and personal approach has proven effective, time and again.

Following the coffee break, representatives from Future Project, a local not-for-profit
organization providing support services to disadvantaged children in HCMC,
presented itself as a case study by posing three fundraising questions to the
workshop participants. Breaking up into smaller groups, participants offered
suggestions to for attracting, communicating and retaining donors.

This was the sixth workshop that the LIN Center has organized for local not-for-profit
organizations since its launch in August 2009. Feedback from both presenters and
participants was positive. “The fundraising topic is very popular right now among us
[not-for-profit organizations] and the information provided today, by experienced
fundraisers, is very original and valuable,” said— Mr. Dang Vu Hoai Nam from CSIP.
After his presentation, Mr. Rad Kivette said he felt confident that the knowledge
shared today would be applied efficiently by the workshop participants in the future.

“We hope that these workshops will promote best practices and greater information
exchange among the not-for-profit community in Ho Chi Minh City,” said Mr. Pham
Truong Son, LIN’s Community Liaison. “And we are truly grateful to all the volunteers
and sponsors who have made these workshops possible.”

**%

VinaCapital Foundation (VCF)

The VinaCapital Foundation is a U.S. registered 501(c)(3) not-for-profit organization,
which helps to alleviate poverty and improve the status of the poor in Vietham by
increasing access to quality healthcare for children, improving medical institutions,
and supporting high-level programs that build business knowledge and executive
leadership. For more information, please visit us at: www.VinaCapitalFoundation.org.

Future Project / Du an Tuong lai

The Future Project is one of eight not-for-profit projects of the Ho Chi Minh Child
Welfare Foundation (Hoi Bao Tro Tre Em T.P. HCM). With a mission to provide children
with an opportunity to build positive futures for themselves, Future was set-up in May
1998 to support street children, working children and children from poor families by
providing and/or linking them to education, employment and social services. For
more information about Future Project, please contact their office at: 84-8-3824-9497
or duantuonglai@hcm.vnn.vn.

About LIN Center for Community Development (LIN)
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The LIN Center for Community Development serves grassroots not-for-profit
organizations and individual and corporate philanthropists located in and around
Ho Chi Minh City. LIN’s mission is to foster a culture of philanthropy and social
responsibility while supporting local NPOs by providing technical, management and
financial support to help in their efforts to promote equal access to opportunities. At
the heart of LIN’s establishment is the belief that local people and local groups are
best placed to recognize and respond to the needs of the community. LIN is a
licensed not-for-profit organization by authorization of the Vietham Union of Science
and Technology Associations. For more information, please visit us at:
www.LINvn.org, info@LINvn.org, or (848) 3824-6091.
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