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A Does your organization have an overall strategic plan?
I Fundraising plan needs to go hand in hand with strategic plar
I Budget?
I Growth?

A How many funding sources do you currently have?
I From where?
I Shortterm or longterm?
I Repeat donors?

A What kind of capacity do you have to handle donors?



Step ' Who Are You

and What Do You Do?

A Mission/Areas of focus
I Issue/Target Group
I Geography
A Programs
I How are you achieving your mission?
I Results/proof?
A Size
I Capacity
I Financial
A Transparency
I Proper documents
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(you can have more than one sentence)



Step 2: Fundraising Research

A What is your fundraising capacity?

A Diverse funding sources
I Corporate
I Corporate Foundation
i INGO
I Private Foundation
I Government Aid Agencies
I Individuals

A Which ones are right for your organization?
I ldentify the types of funding you want to go after
I Do they fit into your overall strategic plan?

I What are their typical donation/grant amounts and do they fit
with your budget?



Step 2: Fundraising Research

A Where to start?

I Internet, newspapers, current event magazines

Alnternational companies in Vietnam with CSR programs
or record of donating
I Companies that are new to Vietham

AFoundations that support your mission (issue or
geography)
I Sites like Foundation Directory, Charity Navigator,
Guidestar

I On the ground
ANetworking events, NGO events, international clubs



X(;"Eal Step -3:-Selling Youprganization

Foundatio

A NPO/NGO or business?
A NPO = Company
A Fundraiser = Sales/Marketing
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the potential donor buy it?
I Is your product relevant?
I Is it effective?
I What will it do for me?

A Be prepared to have different answers depending on
who you are speaking to
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know where the next donor will come from




dhe Relationship

A Network, network, network
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I Network Girls
i International Ladies of Vietham
I NGO happy hour
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I Charity bazaars and other events

" Personal network, i.e., friends of friends or family
members

A Follow up with your contacts

I Arrange meetings to talk about partnership possibilities,
take them on site visits, etc.

A Effective fundraising is all about building trust



