ORGANIZATIONAL PERFORMANCE MEASUREMENT WORKSHEET

Organization name:_____________________________________________________

STEP 1:   MEASURABLE GOAL

WRITE YOUR ORGANIZATION’S MISSION HERE. (WHAT IS YOUR ORGANIZATION TRYING TO ACHIEVE?):

	


WHAT IS THE MEASURABLE GOAL FOR YOUR ORGANIZATION?
· Measures the change you are trying to make for the people, ecosystems or communities you serve
· Within your control to achieve
· Clear and measurable (exactly what will be measured, over what timeframe)
	


STEP 2:  PROCESS MEASURES

DESCRIBE YOUR ORGANIZATION’S MAJOR ACTIVITIES. THEN SUGGEST WAYS OF MEASURING WHETHER THESE ACTIVITIES ARE BEING CARRIED OUT AS INTENDED.

	ACTIVITY
	HOW CAN YOUR SUCCESS CARRYING OUT THIS ACTIVITY BE MEASURED?

	1. 
	



	2. 
	



	3. 
	



	4. 
	




STEP 3:  DEVELOPING A MEASUREMENT PLAN

MEASURABLE GOAL
	Measurable goal (from Step 1):  



	Data Source
	When and how measured
	Who is responsible
	How and when measurement will be reported

	


	
	
	


PROCESS MEASURES

	Process measure (from Step 2)
	Data Source
	When and how measured
	Who is responsible
	How and when measurement will be reported
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