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NOi dung HOI thao (1oday’s Seminar)

* Pua ra nhirng dé xuat va cac bai tip dé giup to chirc
cua ban do lwvong hoat dong.

Suggestions and exercises to help your organization measure
its performance.

e Cach do lvong don gian ma khong doi hoi cac phuong
phap tinh vi.
Simple measures that do not require sophisticated
methodologies.

* Suy nghi chung vé trinh bay cach do lwong ma ban cé
thé sir dung trong cdng viéc hang ngay
Common-sense ways of thinking about and measuring
performance that you can incorporate into your daily work.



Chuwong trinh (Agenda)

8:30-10:15 Trinh bay va bai tap do lvong

Presentation and measurement exercise

10:15-10:35 Giai lao (Break)
10:35-10:55 Bao cao bai tap

Report back from exercise

10:55-11:10:  Chia sé kinh nghiém

Sharing experience

11:05-11:30 Pat cau hoi va tra |0

Questions and discussion



Tai sao lai do lvong hoat dong
Why Measure Performance?

LY DO THU' 1 (reAson 1):

e T6 chirc clia Anh/Chi cé thanh cong trong viéc tao
ra s thay déi mong mudn?

(Is your organization succeeding in making the changes it seeks to

make?)
— Thay ddi ¢
— Thay ddi ¢

— Thay dbi c
* Hay Anh/Chi

No Nguwoi dan (Changes for people)
N0 MOI truvo'ng (changes for the environment)
no cong ddng (Changes for communities)

am nhiéu viéc ma khoéng cé hiéu qua?

(OR are you doing a lot of work but not having much effect?)



Tai sao lai do lvong hoat dong?
Why Measure Performance?

LY DO THU' 2 (reAson 2):

e T6 chirc cla Anh/Chj dang thuc hién cac hoat
dong nhu du tinh? Hoat dong thuwe hién dung
nhirng gi du dinh lam?

Is your organization carrying out its activities as intended? Is it
doing what it is supposed to do?



Hai cach do luvong
Two Types of Measures

e Muc t i1 €& u vé&hsorabldgdfi€y n g
— Tac ddng nao t6 chirc cha Anh/Chj thuc hién duwoc
trén ngudi dan, moi trwong sinh thai, cong déng
ma minh phuc vu?

— What impact is your organization having on the people,
ecosystems, communities it serves?

Do | vong qua (brokedsfedtured C
— T6 chirc cdia Anh/Chi c6 thuc hién cdng viéc nhu
du tinh?

— Is your organization carrying out its work as intended?



Muc tiéu ngay hom nay

Objective for Today
* Anh/Chisé xacdinhMu c t 1 eéuvado
viecdo | wong qua chatd n h
chirc minh.

You will identify measurable goalsind process measure®r
your organization.

* Anh/Chj sé phat trién ké hoach do lwong

You will develop a measurement plan.



Muc tiéu do luvong
Measurable Goals

 Lién quan truc tiép dén nhiém vu cuta td chirc
Directly relates to organization’s mission

e Tac ddng nao to chirc lam duoc trén ngudi
dan, moi truong sinh thai hay cdng déng minh
phuc vu?

What impact is the organization having on the
people, ecosystems, or communities it serves?



Muc tiéu do luvong: Vidu 1
Measurable Goals: Example 1

 Nhiém vu (Mission)
— Tré em gia dinh nghéo nhan duoc sy gido duc tot.
Children from poor families receive a good education
* Muc tiéu do lvong (Measurable goal)

— 100% trée em trong chuong trinh sé ¢ lai trvong
sau 18 tudi

100% of the children in our program will stay in school until
age 18.



Muc tiéu do lvong: Vidu 2
Measurable Goals: Example 2

 Nhiém vu (Mission)
— Tang cuwong chat lvong nuwdc & cac ho Viét Nam
Improve water quality in Vietham lakes
 Muc tiéu do luvong Measurable goal
— Tao moc tai H6 Hoan Kiém sé& giam 75% trong
vong 3 nam.

Algae growth in Hoan Kiem Lake will be reduced by 75% in
3 years.



Muc tiéu do lwong: Vidu 3
Measurable Goals: Example 3

e Nhiém vu (Mission)

— Bao vé tré em gai trong viéc budn ban va lam dung
tinh duc théng qua dao tao viéc lam va nha 0.
(Protect girls from trafficking and sex abuse by providing
job training and housing).

 Muc tiéu do luvong Measurable goal

— 90% tré em gdi t6 chirc Anh/Chij phuc vu s& c6 nha
& va viéc lam sau mot ndm bat dau chuong trinh.
(90% of girls we serve will have housing and jobs one year
after starting the program).



Lwa chon muc tiéu do lwong
Choosing a Measurable Goal

e Po luwdng su thay d6i ma Anh/Chj cd gang thuc
hién cho nguoi dan, moéi truvong sinh thai hay
cdng déng minh phuc vu
Measure the change you are trying to make for the
people, ecosystems or communities you serve.

— Khéng phai vi td chirc cia minh va hoat ddng cuta to
chirc.
Not about your organization and it’s activities

— Ma vi két qua cho khach hang (than chd) ciia minh

About outcomes for your clients




e Vidu (Example):
— KHONG PHAI MUC TIEU DO LUONG: T6 chitc cla
chung ta sé cai thién chat lvong nwdc & H6 Hoan Kiém

NOT A MEASURABLE GOAL: Our Organization will work on
improving water quality in Hoan Kiem Lake

— MUCTIEU PO LUONG: Tao moc tai H6 Hoan Kiém
sé€ giam 75% trong vong 3 nam.

MEASURABLE GOAL: Algae growth in Hoan Kiem Lake will be
reduced by 75% in 3 years



Chon lwva mot muc tiéu do luvong
Choosing a Measurable Goal

e Muc tiéu do lvdng phai nam trong su kiém
soat ciia Anh/Chi nham dat dwoc né

Measurable goal must be within your control to achieve



e Vidu (Example)

— KHONG NAM TRONG SU’ KIEM SOAT: cac gia dinh
t6 chirc ching ta phuc vu sé toan bd duoc thoat
ngheo
NOT WITHIN YOUR CONTROL: The families we serve will
all get out of poverty.

— NAM TRONG SU KiEM SOAT: 100% tré em trong
cac gia dinh td chirc phuc vu s& & lai trwdng cho
dén 18 tudi.

— WITHIN YOUR CONTROL: 100% of children in the families
we serve will stay in school to age 18.



Chon lva mot muc tiéu do lvong
Choosing a Measurable Goal

Khéng do | wvoPg Oduwvoog duvo

Not Measurable Measurable

Chungtasé giuptreemcd 100% tré em phuc vu sé &
dwoc viéc gido duc tot lai trudng cho dén 18 tudi
We will help children geta  100% of children served will
good education stay in school until age 18



Khéng do | wvongbduvliobeong duoc

Not Measurable Measurable

Chung ta sé& cai thién chat lvgng SO lwgng tdo moc sé duoc giam

nudc & HO6 Hoan Kiém 75% trong vong 3 nam.
We will improve water quality in The amount of algae growth will
Hoam Kien Lake be reduced by 75% in 3 years.

Chudng ta s& cai thién viéc pho 75% ngudi lén ma t6 chirc phuc
cap st dung vi tinh cho nguoi vu sé chirng to dugc kha nang

|on str dung Internet va Word
We will improve computer 75% of adults served will
literacy for adults demonstrate ability to use the

Internet and to do Word
Processing.



Cong viéc cua Anh/Chj
Assignment

* Trong Bai tap, hoan thanh Budc 1:

On your worksheet, complete Step 1:
— Viét ra nhiém vu td chirc clia Anh/Chi
Write your organization’s mission
— Phattrienmdétmu c t i é uchdtbchdcuw & n

Develop a measurable goafor your organization

(Xem vi du mau & bén duwdi Bai tap)
(See completed Worksheet Example)



Do luwong tién trinh hoat dong
Process Measures

T6 chirc ciia Anh/Chij cé thuc hién cdng viéc
cua minh nhu dy tinh?

Is your organization carrying out its work as
intended?



Vi du vé Do luong tién trinh HD
Process Measure Example
* Nh i € niregnuttr cac gia dinh ngheo nhan
dwoc su gido duc tot.

Mission: Children from poor families receive a
good education

e Muc t i é&u 1@% trélenrtbam gia
trong chwong trinh sé & lai trwong cho dén khi
18 tudi

 Measurable goal:100% of the children in our
program will stay in school until age 18.



oat Ay
— Poing tién hoc phi, sach v& va dung cu hoc tap
Pay for tuition, books and school supplies

— Gap g& cha me va khuyén khich ho nén gilr cdc em
hoc ¢ truong.

Meet with parents to encourage them to keep their
children in school

— Cung cap viéc day kém cho tré sau gio hoc &
trwong

Provide after-school tutoring to children



Vi du vé Do luong tién trinh HD
Examples of Process Measures

e Cé bao nhiéu tré em va gia dinh t6 chirc
Anh/Chi phuc vu?
How many children and families did we serve?
e Tré em cd nhan duoc ho tro cho viéc hoc &
trwong?
Did children receive school supplies?
(cont.)



* Bao nhiéu bubi hop phu huynh d3 duoc to
chuc?
How many meetings with parents were held?

e Phu huynh cé cho thay viéc tang hiéu biét vé
tam quan trong cla gido duc?

Did parents demonstrate increased understanding of
the importance of education?

* Bao nhiéu gio day kem cac hoc sinh da nhan
duoc?

How many hours of tutoring were provided to
students?



Cong viéc cua Anh/Chj
Assignment

* Trong Bai tap, hoan thanh buwdc 2

On your worksheet, complete Step 2
— Hoat déng nao t6 chirc Anh/Chi thuc hién dé hoan
thanh nhiém vu cla té chuc?

What activities does your organization carry out to achieve
its mission?

— Nhitrng do lwong tién trinh HD nao Anh/Chij c6 thé
sir dung?

What are some possible process measures you can use?

(Xem Vi dU trong Bai tép) (See completed Worksheet example)



Phat trién ké hoach do ludng
Developing a Measurement Plan

* Chon chi s6 do lvong cd thé str dung
Choose the measure to be used
— Bao dam céac chi sb thuc sy do ludng nhirng gi
Anh/Chi muén do lvong duoc.
Make sure it actually measures what you want to measure.
— Tap trung vao dit liéu da thu thap duoc hay dé
dang dat duoc.

Focus on data that are already collected or are easy to
obtain.



Phat trién ké hoach do ludng
Developing a Measurement Plan

e Lam thé& nao dé tién hanh viéc do lwong?

How will the measurement take place?

— Khi nao sé thuc hién viéc do lvong?
When will the measurements be made?

— Lam thé& nao viéc do lwvong duoc thuc hién?  How
will the measurement be made?

— Ai sé la nguoi thue hién viéc do lvong? Who will carry
out the measurement?

— Két qua sé duoc bdo cdo nhu thé nao?How will
results be reported?



Cong viéc cua Anh/Chj
Assignment

* Trong Bai tap, hoan thanh buéc 3
On your Worksheet, complete step 3

— Cho moi danh gia (For each measurement)
— Khi nao sé thuwc hién viéc danh gia?
When will the measurements be made?
— Lam thé nao viéc danh gid dwoc thuc hién?
How will the measurement be made?
— Ai la nguoi thuwe hién viéc do luvong?
Who will carry out the measurement?

— Két qua sé duoc bdo cdo nhu thé nao?How will
results be reported?



IVIOI QudTrl e giud Imuc il teu a0
lwong va do luwong tién trinh HD
Relationship Between Measurable Goals and
Process Measures

e Thé hién t6t muc tiéu do ludng

Good performance on measurable goal
* Do luwong tién trinh HD tot
Good process measures

— Thé hién muc tiéu do ludng: 95% tré em t6 chirc phuc vu
ti€p tuc & lai trudng cho dén 18 tudi.

Measurable goal performance: 95% of the children we
serve remain in school until age 18.




— Thé hién do ludng tién trinh hoat dong

Process measure performance:

* 100% hoc sinh t6 chirc phuc vu co hoc phi, sach v& va
dung vu hoc tap

100% of students served get tuition, books, supplies
* 90% phu huynh dugc ho tro
90% of parents are supportive
* 75% hoc sinh nhan duoec tdi thiéu 3 bubi day kém

75% of students receive at least 3 tutoring sessions

T6 chirc clia Anh/Chi thé hién tot!

Your organization is performing well!



Moi quan hé gitta muc di tiéu do

lwong va do luvong tién trinh HD

Relationship Between Measurable Goals
and Process Measures

e Thé hién muc tiéu do lwvong khdng tot

Weak performance on measurable goal

* Po luwong tién trinh hoat dong khéng tot

Weak process measures

— Thé hién muc tiéu do luong: 10% tré em t6 chirc phuc vu
van ti€p tuc dén truong khi 18 tudi

Measurable goal performance: 10% of the children we serve remain in
school until age 18.




— Thé hién do ludng tién trinh hoat dong:
Process measure performance:

* 35% hoc sinh c6 dwgc dong hoc phi, sach va dung cu
hoc tap

35% of students served get tuition, books, supplies
* 50% phu huynh dugc ho tro
50% of parents are supportive
* 15% hoc sinh nhan duoec tdi thiéu 3 bubi day kem.
15% of students receive at least 3 tutoring sessions

Lam thé& nao Anh/Chi cai thién hoat ddng nham
dat muc tiéu?

How can you improve your activities to help meet your
goal?



Moi quan hé gitra muc di tiéu do

lwong va do luvong tién trinh HD

Relationship Between Measurable Goals
and Process Measures

e Thé hién muc tiéu do lwvong khdng tot

Weak performance on measurable goal

* Po lwong tién trinh hoat dong tot

Strong process measures

— Thé hién muc tiéu do luong: 10% tré em t6 chirc phuc vu
van ti€p tuc dén truong khi 18 tudi.

Measurable goal performance: 10% of the children we
serve remain in school until age 18.




— Thé hién do ludng tién trinh hoat dong
Process measure performance:

* 90% hoc sinh c6 dwgc dong hoc phi, sach va dung cu
hoc tap

90% of students served get tuition, books, supplies
* 90% phu huynh dugc ho tro
90% of parents are supportive
* 90% hoc sinh nhan duoec toi thiéu 3 bubi day kem.
90% of students receive at least 3 tutoring sessions

Hoat ddng cla to chirc Anh/Chi cé thé khéng
dung dé giup Anh/Chj dat muc tiéu.

Your activities may not be the right ones to help you
reach your goals.




Sau khi giai lao...
After the break...

* Moi ngudi bdo cdo lai cho nhém ké hoach do
lwo'ng cua Anh/Chi.

People report back to the group on their
measurement plans

e Pat cau hoi va thao luan
Questions and discussion



Cam on sy tham gia cua Anh/Chi
Thank you for attending today!

Gail Nordheim
01-608-575-9139
gnconsulting@ameritech.net

www.gnconsulting.us

Skype: gailnordheim

‘ Gail Nordheim Consulting LLC
Helping Organizations Serving People
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