ATTACHMENT 8: COMPARISON OF OUTCOMES EVALUATION AND PROCESS EVALUATION
Mission Statement: “ Our NPO promotes childhood literacy by providing tutoring to children ages 5-8”
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	OUTCOMES EVALUATION
	PROCESS EVALUATION

	What would be the purpose of the evaluation?
	The purpose of the outcomes evaluation would  be to determine whether children are learning to read because of the NPO’s tutoring program.
	The purpose of the process evaluation would be to determine whether the NPO is carrying out the activities it is supposed to. For example, is it training reading tutors, and are tutoring sessions taking place?

	What would be the outcome indicator or performance target?
	The outcome indicator  for the outcomes evaluation would be the percentage of children who receive tutoring who pass a reading proficiency test. 

Passing the reading proficiency test shows that the desired outcome—children learning to read—has been achieved.
	The performance targets for the performance evaluation would be:
· Providing tutoring to 100 children age 5-8 during 2014
· Identifying and training 15 volunteer tutors during 2013.
· Entering into partnerships with 2 schools during 2013.

	What data would be used?
	Scores on the reading proficiency test for children who received tutoring.
	· Number of students who received tutoring
· Number of volunteer tutors identified and trained.
· Number of schools with partnerships

	What would the NPO learn from doing this evaluation?
	The NPO would learn if the tutoring program is resulting in the desired outcome of children learning to read.
	The NPO would be able to identify if the tutoring program was implemented as planned and yielding the desired outputs (for example, number of tutors trained and number of tutoring sessions held).
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