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Training on access to justice for HCMC NPO Staff 
 

On the 7th and the 14th of 
April 2012, the LIN center 
facilitated a training session 
on access to justice for 28 
staff from local and 
international NPOs/NGOs 
in HCMC (in which 17 
people participated for 2 
full-days). With the training 
from Mr. Nguyen Van Duc, 
director of East Sea law 
limited company, the 
participants had the 
opportunity to understand 
local and central legal 
procedures and the role of legal 
executive offices. They were also able 
to dicuss real legal case studies. 

The training course used participatory 
methods through which the NPO staff 
participated in skill-building games; 
analyed and debated case-studies; 
and participated in group discussions 
with a final presentation at the end. 
This method made them take an 
active role in the workshop. The NPO 
staff raised many questions for Mr. 
Duc, who answered them very clearly 
and professionally. Moreover, there 
were many civil status cases without a 
clear resolution that were discussed 
during the training. 

The lessons learnt from this training 
were related to the experiences of 
NPO Staff when they shared their 
real-life stories in regards to 
supporting their beneficiaries. From 
this, we saw that the law can be 
applied in different ways between 
local authorities, such as a certain 
case being solved in one ward but not 
another; some cases this district can 
solve but other districts don’t know 
how, etc. And this put the NPO in a 
challenging situation to try and provide 
support to their beneficiaries in 
different areas. 

The “Access to a Lawyer” topic was 
presented by Mr. Dang An Quan, 
Ph.D in law and professor of HCMC 
Law University. Mr. Quan presented 
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advantages and disadvantages of 
finding and using lawyer in your work. 
He mentioned clearly the ethics of a 
law career to help the NPO staff to 
have a broad view about this issue. 

The training course was the second 
phase of the project “Building 
Capacity of Non-State Actors in 
Facilitating Access to Justice for 
Vulnerable Populations in Ho Chi 
Minh City” funded by Justice Initiatives 
Facilitation Fund (JIFF). By 
participating in this project, LIN Center 
really understood the challenges 
which our NPO partners face related 

to access to legal systems and 
procedures with the aim of serving 
their beneficiaries better. “With the 
research’s results of 60 NPO related 
to access to justice and this training 
course, the LIN Center has solid data 
and results to propose activities 
related to access to justice with the 
support local NPOs in building their 
capacity and raising their voice to 
have better helping for their 
beneficiaries” Mr. Son Pham, deputy 
director of LIN Center and coordinator 
of this project, said.

 
LIN Center 

Documents of the training course 
Video clip of the training course 
 
 

 

 

N4C Roundtable Discussion  
“CSR and Marketing: Risks and 

Opportunities” 
 

 
On the morning of 24 April, LIN organized a roundtable discussion on the 
topic of “CSR and Marketing: Risks and Opportunities”, with in-kind support 
from Horizon Capital Advisors. The event was the fourth in a series of 
Networking for a Cause events, which seek to connect people engaged in 
community development activities.  During the roundtable, CSR practitioners 
from multinational companies and CSR advisors from professional service 
firms shared their experiences and opinions about communicating CSR 
activities; they debated current trends and practices in Vietnam; and they 
discussed global best practices in CSR communications. Sixteen 
representatives from thirteen companies participated in the open discussion, 
which was facilitated by Ms. Denise Thi, Director of SRI-Vietnam. 

http://www.linvn.org/?mod=content&act=view&cid=11&section=npo&lang=vn
http://www.youtube.com/watch?v=_g2jsZAKEKc&list=UUzkwoRW2jB818KA0uvf80sA&index=1&feature=plcp
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Workshop on Transparency for NPO 
 

On the morning of April 19, 
2012, at ERC Institute (in-kind 
donation), the LIN Center 
organized the workshop 
“Transparency for NPO” for 
60 NPO staff in HCMC. Ms. 
Nguyen Phuong Linh, director 
of Research Center for 
Management and Sustainable 
Development (MSD), 
introduced concepts of 
transparency among NPOs in 
which the organizations must 
be transparent with all of its 
stake holders such as: 
government, donors, 
beneficiaries and the community… 

Internal transparency means informing all of the staff through available policies and 
good governance. With the donor and government, the NPOs need to report their 
activities and budget to serve their clients. With the beneficiaries, budget information, 
their benefit, activities and their participation during the design and implementation of 
the project must be considered. With regards to the community, informing community 
members about the organization’s activities, objectives and its action plan helps 
everybody to understand the NPO better. 

Most of people only think about the budget when talking about transparency, however 
Ms. Linh presented many aspects of transparency. That’s why the Q&A and sharing 
were interesting and well participated in by the attendees. 

After the break, Mr. Le Quang Minh, senior audit manager of E&Y, first presented the 
basic concepts of building a good NPO in which he focused on transparency guidlines 
of NPO management. Secondly, he discussed organizational governance to manage 
the risks of fraud, he outlined that this plays the key role in building trust in the 
community and with stakeholders. Mr. Minh also showed that leadership is very 
important to build a transparent organization in which the accountability and financial 
and audit reports are publicized for everyone to see. 

At the end of the presentation, Mr. Minh shared the lessons learnt at E&Y with 4 main 
policies related to transparency: clear mission, good internal M&E system, auditing all 
the financial reports and updating all the information. 

If you would like to download these presentations and the handouts from this workshop 
(in Vietnamese), please visit LIN website. 

LIN Center 

 

http://www.linvn.org/?mod=content&act=view&cid=11&section=npo&lang=vn
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First meeting of NPO Advisory Group in 2012 
 

In the morning of April 26, 
2012, at the coffee shop in 
district 3, thirteen NPO 
representatives participated in 
the NPO Advisory meeting to 
discuss Networking. The 
meeting was interesting, with 
many new ideas coming from 
the experienced NPO staff 
and directors. 

The benefit of networking 
were made clear - to help 
members share information, 
creating a positive 
environment and experience 
as well as giving ideas, and 
comments on the policies and activities of the network.  

Moreover, this session helped the participants to learn how to manage a network. A 
strong and developed network always needs a core and committed individual/team to 
manage the information, communication and sharing.  

After the main discussion, the participants asked many questions related to NPO 
activities in HCMC. Experienced participants like Ms. Yen, Ms. Cuc and Ms. Lan were 
such a great resource to answer these questions. The next NPO Advisory meeting will 
be organized in June this year. 

LIN Center 

 

NPO/NGO Forum 
 

To create a sharing environment for individuals who are practisioners, experts in 
NPO/NGO, philanthropy and community development in Vietnam to connect, 
share and exchange information in professional manner, the LIN Center 
introduces you to participate in the online NPO Forum. To become a member of 
this forum, please send your CV/bio/resume to vietnpo@gmail.com.  
 

You are the ones will contribute your ideas, experience and comments to this 
forum. Thanks for your participation! 

mailto:vietnpo@gmail.com
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Workshop on “arts of sharing” for NPO 
Monday 14 May 2012 

 
Background: 
Participatory community development is seen as a key component to decide the success of 
intervention ideas. In the past, people’s participation has been seen only as a labor contribution into 
the project. However, today, this concept opens in a broad, deep and diversified way. 
 
How can we make community development projects encourage community groups to open up, 
share their thoughts, experiences and their emotions towards a topic? With this concept, the LIN 
Center for Community Development collaborated with Life Art Social Enterprise to introduce to 
NPO staff the art applications in facilating sharing of the participants. This way is very useful in 
qualitative evaluation or research with the participation of community and/or in the project that 
needs to share sensitive issues. 
 
Date and Time: 08h30 – 11h30 a.m. – Monday,  14 May 2012 

 
Venue:  We will inform to confirmed participants 
Objectives: Introduce art application techniques to facilitate sharing. 

Practice applicaytion techniques. 
Exchange effective and potential applications of art in community development. 
 

RSVP: Please RSVP at LIN npo@LINvn.org.  
 
Workshop facilitator:   

Ms. Phan Y Ly graduated psychology and sociology at University in India in 2001. She had 3 year 
experience working on community development at UN and NGOs in Vietnam. 

In 2005, she was the first good Vietnamese Chevening scholars on Using theatre and 
communication in human being development at United Kingdom. In 2007, she initiated chidren 
making community film project at Middle of Hong River. In 2010, she established Life Art, the first 
social enterprise to apply arts in human being development and encouraging performance arts. 

Ms. Ly is also a testing theatre artist and founded Draft Theatre. She was known in Vietnam by 
many testing theatre works and initiative community development projects. She also worked with 
many diversified social members in many countries like Vietnam, Kenya, Thailand, Philippines, 
Sweeden and Malaysia. 

Upcoming Events 

mailto:npo@LINvn.org
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Roundtable for Individual and Family Philanthropists 
Friday, 25 May 2012 

 
Background 
On 25 May, from 12 to 2pm, in District 1, LIN will host an English language roundtable for 
committed donors – individuals and/or families that annually contribute at least VND 200 million. 
The intimate meeting will provide an opportunity to develop one’s philanthropic goals and 
strategies through expert facilitation by an international philanthropy advisor - Mr. Maurice 
Machenbaum, Co-Founder and Director of WISE philanthropy advisors, a Geneva-based 
organization.   
 
Objectives 
Participants will build understanding about issues that affect grant outcomes in a dynamic, group 
process that allows sharing among peers. Learn different approaches to philanthropy that can help 
to leverage and enhance your community investments.  
Join us if you and/or your family want to: 

 Establish a giving strategy; 
 Review and revive an existing giving strategy; and/or 
 Do more with the funds you allocate for charitable purposes. 

 
The cost to attend this event is VND 400,000, which includes lunch (food and beverages). To 
register, please send an email to Liz Pham at: Donor@LINvn.org, or via telephone at:l (08) 3824-
6091. 
 

Questions and Answer on LIN services: 
 

Many organizations, registered as companies, are struggling to help very marginalized 
people. Does LIN provide volunteers for such organizations? 
 

As you may already know, LIN offers to try and match skilled volunteers with not-for-
profit projects/organizations that meet a set of criteria, which is detailed on our website.  
One of the criteria is that the project/organization must be not-for-profit, by design 
(intention).  While we agree that there are many worthwhile, for-profit initiatives that 
seek to benefit the community, our focus and our expertise is on serving the not-for-
profits. We are limited in both resources and capacity and, as such, we must define our 
target audience to be those where we feel we can add the most value.   
 
That said, if a company is specifically set-up to be a not-for-profit company, as stated in 
its charter (or articles of incorporation), they may be eligible for LIN volunteer support 
services. Moreover, if a for-profit company has a not-for-profit 
project/program/department, they may also be eligible for LIN Volunteer Support 
Services. Perhaps, in the future, LIN will be able to raise funds to support expanded 
services. From the beginning, the service we have had the most difficulty raising funding 
for is our volunteer matching services. (LIN Center) 

If you have any questions/concerns on LIN’s services or our services do not meet your needs, 
please do not hesitate to contact us and share your feedback. Please email us at 
info@LINvn.org or tel (08) 38246091. 

  

mailto:Donor@LINvn.org
mailto:info@LINvn.org
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Training on “Grant report writing skills” 
Thursday, 31 May 2012 

 
Background 
With the NPO receiving many grants, report writing has always been an essential and important 
part of NPO management. The grant report shows your project’s activities, the results and 
achivements of the project, challenges and difficulties and recommendations, lessons learnt from 
the project. Report writing is always a challenge for small NPOs which do not receive many 
international donations. However, sometimes the big NPOs also have this challenge. 
 
With the support from GFCF for community grant 2011, The LIN Center would like to organize this 
workshop for our grantees. 
 
Date and Time: 08h30 – 11h30 a.m. – Thursday,  31 May 2012 

 
Venue:  We will inform to confirmed participants 
Objectives: Introduce the target of grant report; 

How to report effectively the activities in grant report; 
Expectations of donors in grant report; 
Practice grant report writing. 
 

RSVP: Please RSVP at npo@LINvn.org. This workshop is for LIN grantees and we only 20 
seats for first come first serve. 

 

Trainer: 

Elizabeth Pham is a multidisciplinary management professional with over 14 years of experience 
working in both the social and business sectors. She is currently the Director of the Management 
Board Office at Hoa Sen University. She also serves as a member of the LIN Board of Advisors.  

Before coming to Vietnam, her work for the Ford Foundation encompassed grantmaking focused on 
the New York City area, budget management for programs worldwide and monitoring operational 
effectiveness for overseas offices. Prior to that, she worked on an HIV/AIDS capacity building 
project with a New York City based nonprofit technical assistance provider.   

Before transitioning to the nonprofit sector, she spent a few years in marketing for Citibank 
consumer products. She holds a Master in Public Administration degree from the Wagner School of 
Public Service and a Bachelor degree in Finance and Marketing from the Stern School of Business at 
New York University. 

 

 

LIN Event Calendar 
 
Check out our Event Calendar to stay 
updated with our upcoming events. Please 
visit LIN website at: 
Event Calendar 

mailto:npo@LINvn.org
http://www.linvn.org/?mod=content&act=view&cid=22&section=news&lang=vn
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A. Quarterly LIN Donor Newsletter 

 
 

On April 2012, LIN Center published a quarterly newsletter for donors in which they 
can find useful information related to philanthropy or community development of LIN 
Center. Please dowload the first newsletter at: Donor Newsletter 

 

B. New Law! 
 
Decree No. 30/2012/ND-CP (12 April 2012), effective from 1 June 2012,is set to 
replace Decree No. 148/2007/ND-CP (25 September 2007) on the establishment 
and management of Social Funds and Charitable Funds.  A copy of the law is 
available on LIN’s website at: NPO Resource. 
Decree No. 33/2012/ND-CP (13 April 2012), effective from 1 June 2012, amends 
and supplements Decree 45/2010/ND-CP (21 April 2010) on the establishment 
and management of Associations.A copy of the law is available on LIN’s website 
at: NPO Resource. 
Decree No. 5/2012/ND-CP (2 February 2012), effective from 1 April 2012, 
amends and supplements some articles of five different decrees including 
Decree No. 07/2007/ND-CP detailing and guiding the implementation of some 
articles of the Law on Legal Aid. 
 

 

Donor’s Corner 

http://www.linvn.org/cms/upload/FCKFile/file/Newsletters/LIN%20Donor%20Newsletter_April%202012_EN.pdf
http://www.linvn.org/?mod=content&act=view&cid=11&section=npo&lang=vn
http://www.linvn.org/?mod=content&act=view&cid=11&section=npo&lang=vn
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Friendly Games 

Connecting Community  

In the morning of Sunday 8 April 
2012, in a friendly, open and 
warm environment at DRD 
clubhouse, the training “Friendly 
Game” was organized for 25 
participants from 15 NPOs. The 
training was designed in 
participatory gaming method. 

The trainer was Mr. John 
Guarrine – director board 
member of Play for Peace at 
Chicago (USA). With 3 BAs and 
experience to work with Play for 
Peace over 13 years, he 
introduced many interesting 

new games; after each game, he also shared messages and core values and mission of 
Play for Peace. While playing the games, Mr. John showed the humanity theory into 
each game to encourage the participants understanding and applying in community 
development. 

Ms. Lam Ngoc Thuy (Sống Đẹp Group) shared “I learn some new games and there are 
some old games but they were presented more interesting, especially sharing the 
theory. I can apply the learning today to support my colleagues and beneficiaries”. “This 
is the second times I play with Play for Peace and it is still not boring. The great method 
which we can learn a lot with joy.” Ms. Elizabeth (Smile Group). 

This is the second time, the representatives of Play for Peace shared their techniques 
and experience with NPO staff in Vietnam. And this time A New Day collaborated with 
LIN Center to organized this training. It was successful and we hoped the participants 
will apply the experience in their work. 

 

NPO Networking 
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Activity of Tuong Lai Center 
 

  
  
On 6 April, 2012, the project “Health promotion and quality of life for disadvantaged 
elderly”, collaborated by Tuong Lai Center and People Committee of Tan Thoi Hoa 
ward, organized successful presentation on “Health protection for elderly”. 
 
There are 120 elderly participated in this talk. They had an opportunity to exchange with 
Dr. Tran Thanh Linh (MA-Doctor of old people at Van Hanh hospital). Dr. Linh 
introduced 6 common diseases in elderly such as: heart, lung, digestion, nerve, 
osteoarthritis and urinary and the participants asked many questions related to their 
health for his consultation. 
      

Tuong Lai Center 
 
 
 
 

  
 

Picture information: Together with 9 NPOs in HCMC, LIN Center had a communidation 
day for migrant workers participated in “Safe Fun Run” organized by Better Work Vietnam 
on 22 April 2012 at Binh Duong province. 
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